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Desperate employers must resist the urge to ‘buy their way out’ of the ongoing skills crisis – and
should instead focus on long-term talent attraction strategies to bring on board the right people. That
is according to global leader in talent acquisition and managed workforce solutions, Guidant Global
(https://www.guidantglobal.com/).
The warning comes as ONS figures show average pay growth jumped 8.8% across the UK for the three months
between April and June 2021, representing the highest rise since records began 20 years ago. This rapid
increase can be attributed to acute skills shortages, with official figures showing the number of open
job vacancies topped one million for the first time ever in July this year.
Guidant Global advises that, while attraction bonuses may appear to be a quick fix for filling vacancies,
candidates sourced through such schemes are unlikely to offer lasting value to the business.
Simon Blockley, CEO of Guidant Global, commented:
“The acute talent shortages that businesses across the UK are facing presently have been well
documented in recent months and it has been widely reported that hiring managers are increasingly turning
to so-called ‘golden hellos’ to entice applicants. However, for businesses seeking talent, this is
not a sustainable resolution for the long term.
“Aside from the additional costs incurred at the point of hire, stunts like this are very unlikely to
attract candidates who are the right fit for your business. At the most basic level, individuals
attracted by a one-off cash incentive will likely leave for another employer offering a similar perk as
soon as they are contractually able to. More importantly, though, jobseekers sourced in this way are
unlikely to have objectively considered if the company they are joining meets their needs as an employee,
shares their values, or if it is a place where they can grow and thrive professionally.
“In order to secure scarce skills, decision makers would be wise to direct time and resources into
building a robust long-term talent attraction strategy rather than trying to buy their way out of their
predicament. Instead of simply throwing money at the problem, businesses must work to build their
reputation as an employer of choice.
“As recruiting top talent becomes increasingly challenging amid ongoing talent shortages, it may be
tempting to seek quick-fix solutions. However, here at Guidant, we like to do things in a better way and
know that promoting a genuine and compelling employer value proposition – in which remuneration is just
one of many important elements – is the only way to differentiate your employer brand in today’s
tough, candidate-scarce market.”
Ends
Press contact

Page 1

Vickie Collinge
vickie@bluesky-pr.com
01582 790 705
Information about Guidant Global
Guidant Global provide global workforce management solutions (MSP, RPO & SOW) that
help companies find the best permanent and contingent talent. Guidant champion #ABetterWay – a
forward-thinking way of working; moving away from the
embedded staffing industry mentality of 'recruitment by numbers' and taking a wider
perspective, by shifting the focus to people – the vibrant force that drives thriving
businesses.
We have unprecedented insight into the world at work. Guidant is active in 80+ countries,
managing 200,000+ engagements for 125+ clients each year. Global talent shortages are
rife. Our insight helps businesses buck the trend to get the best talent.
www.guidantglobal.com
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