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After working remotely for so long, many organisations are wondering how to reincorporate office working.
Should we go ‘back to normal’ or embrace hybrid working: office working combined with working from
home or elsewhere?
Researchers from Vlerick Business School (https://www.vlerick.com/en), Professor Katleen de Stobbeleir
and Professor Karlien Vanderheyden, have outlined five advantages of hybrid working and how they can be
secured in a new white paper:
1.MAJOR ADVANTAGE IN HIRING TALENT
Hybrid working gives your organisation a significant advantage in securing talent by widening the pool of
applicants you can hire from. While potential applicants have previously been restricted by commuting
distance, this no longer applies. Access to a broader talent pool also fosters increased diversity and
inclusion in companies.
Professor de Stobbeleir says, “Flexibility in working location and hours is good for your employer
branding as younger employees want more control in this area. Employees in other phases of life, such as
young parents or caregivers, will also embrace the chance to work from home.”
2.CONTRIBUTION TO SUSTAINABILITY OBJECTIVES
Hybrid working can make a significant contribution to CO2 reduction as employees travel less frequently
between their home and work office. If they do have to go into the office, they can be flexible with when
they work and therefore when they travel. Your company is then contributing to sustainability goals and
your employees benefit as well.
3.SAVE ON OFFICE COSTS
If a large number of your employees are working from a different location, the company office can start
to feel like unnecessary expenditure. In this case, moving to a cheaper, smaller office or building to
use as more of a meeting space might be a smarter choice financially.
4.INCREASED PRODUCTIVITY
Previous research has found that working from home can increase work output. Professor Vanderheyden says,
“Assuming home working conditions are suitable, the employee will be able to focus better than in an
average office. There is more focus on the job at hand and there are less disruptions than in the office.
Many companies indicate that working partly at home increased productivity both qualitatively and
quantitatively, and employees get more done in the same time than before.”
5.ENERGISE EMPLOYEES
Hybrid work allows employees to fit working with their personality and stage in life. One person might
thrive off social interaction every day, while another prefers to isolate themselves while working. By
offering that choice, employees have more control over the place, time, and manner in which they work and
will experience less stress. They will also have more opportunities to relax while working, resulting in
lower absenteeism.
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Hybrid working can be successfully introduced into your organisation with guidelines rather than rigid
rules. Discussing when home working can be employed and standards of work to be met avoids
misunderstandings and feelings of too much obligation. You should also consider a short- and long-term
strategy for how hybrid working will take place. Different needs may arise in terms of staffing, job
content, or talents. It's a good idea to prepare for this in advance. Give yourself the freedom to
evaluate your strategy regularly and adjust it where necessary on the basis of your experiences.
This information was published in the white paper Omarm Hybride Werken In Uw Bedrijf (Embrace hybrid
working in your business).
/ENDS
For more information, a copy of the Dutch white paper, or to speak with the researchers, please contact
Kyle Grizzell from BlueSky Education on +44(0)1582 790709 or kyle@bluesky-pr.com
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