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Retailers are using Black Friday as a tactic to lure shoppers back to the high street before Christmas,
sector experts at trade credit insurer Atradius (https://atradius.co.uk) report.
Black Friday is hoped to kick-start the Christmas shopping season and encourage consumers to return to
in-store shopping after lockdowns have driven the shift to online.
With the widespread shutdowns and restrictions in the first quarter of 2021, senior underwriters at
Atradius believe the delivery of a strong Christmas performance from retailers is more important than it
ever has been. The period between October and December – known as the “Golden Quarter” - usually
sees retailers bringing in around 40% of their annual takings but Atradius reports the percentage is
likely to be even higher this year. While Black Friday is hoped to be a catalyst for Christmas spending,
Atradius reveals consumers may not bag as many bargains as they expect.
Owen Bassett, sector expert at Atradius, explained: “The prestige of Black Friday is certainly losing
some of its shine. It initially started as an in-store event on a single day but was quickly rolled out
online and spread over a longer period. As the pandemic converted more consumers to online shopping, even
those who had previously resisted, online dominated Black Friday sales last year with astronomical
growth. This year, there is a real eagerness from retailers to get people used to shopping in-store again
and Black Friday is certainly an opportunity to lure customers to return. While Black Friday was once new
and a bit different, it’s now just one of a number of event-based promotions used to drive footfall –
something that is very much needed in the challenging economic climate.
“Black Friday has traditionally been about retailers clearing stock and triggering the Christmas
shopping season. However, this year retailers are operating on a leaner stock basis to preserve
liquidity, especially while footfall in store has been considerably lower. It is a situation that is now
being further exacerbated by the supply chain issues retailers are facing whether it’s delays in stock
on the water or component shortages for consumer electronics. As they’re not necessarily carrying the
in-store stock levels of previous years, retailers aren’t as incentivised to discount and therefore as
a consumer you’re not as likely to get all the bargains you’ve been hoping for.”
Positively, Atradius forecasts retail will be buoyed by consumer spending this Christmas albeit the
downside risk of future lockdowns and supply issues.
Mr Bassett continued: “As it stands we have few concerns about Christmas trading being weak and are
cautiously optimistic. Consumer demand has held up well with many maintaining income streams. At the same
time, traditional avenues for disposable income spending such as holidays, leisure and entertainment have
been curtailed. We’re subsequently expecting consumers to divert this spend into having a great
Christmas and we’ve already seen strength in big ticket items. Looking ahead, inflation is predicted to
keep rising which may lead to an uptick in interest rates. This dynamic may drag down consumer spending
trends. Add to this the widely reported issues for supply chains, such as port delays, staffing
challenges and of course the risk of further lockdowns, the outlook remains volatile and uncertain.
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“It’s inevitable that some retailers won’t achieve their forecast trading performance over
Christmas and could very quickly find themselves facing financial difficulties. The combination of
delayed insolvencies from 2020, the return of insolvencies to ‘normal’ levels as fiscal support is
phased out, and the effect of GDP growth on insolvencies see Atradius currently forecast a 33% increase
in insolvencies in the UK in 2022 vs 2019 and we would anticipate UK retail to perform in line with those
forecasts.
“As an organisation we pride ourselves in operating an open-door policy to businesses that engage with
us should there be any issues. We’ve certainly seen a willingness from retailers to do this which
allows us to make the best-informed decisions and support the retail sector wherever we can.”
For more information and a suite of free economic, payment and country reports, visit the publications
pages of the Atradius website https://atradius.co.uk. You can also follow @AtradiusUK on Twitter and
AtradiusUK on LinkedIn.
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About Atradius
Atradius is a global provider of credit insurance, bond and surety, collections and information services,
with a strategic presence in over 50 countries. The products offered by Atradius protect companies around
the world against the default risks associated with selling goods and services on credit. Atradius is a
member of Grupo Catalana Occidente (GCO.MC), one of the largest insurers in Spain and one of the largest
credit insurers in the world. You can find more information online at https://atradius.co.uk
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