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Independent technology consultancy Opencast (https://opencastsoftware.com/) is to work with the

government’s Advisory, Conciliation and Arbitration Service (Acas) (https://www.acas.org.uk) to help

deliver a step change in the way it handles cases.

Opencast will partner with case progression technology provider Wyser (https://wyser.online/) to help

Acas reduce its manual intervention and improve the experience for people using the service.



The contract – on the government’s Digital Outcomes & Specialists (DOS5) framework

(https://www.digitalmarketplace.service.gov.uk/digital-outcomes-and-specialists/opportunities/15258)

framework – will determine the most efficient ways to allocate work, reduce manual administration and

ensure speedy connections with the best people to progress each case.



Opencast and Wyser’s work, which will at this stage cover alpha then an initial beta phase, includes:

-	Optimising and automating existing Acas processes

-	Identifying the most efficient and effective criteria for case allocation

-	Ensuring the best outcomes from the conciliation period available

Wyser, set up in 2020, focuses on helping law firms and dispute resolution providers with customer

onboarding and case triage, through artificial intelligence (AI) and automation technology. 



A key objective of the Opencast/Wyser collaboration is to help Acas utilise its data capture and reduce

backlogs in the system for processing cases, thus increasing the time available for resolution of

employment disputes. 

The project will help Acas optimise and automate its case management processes through Wyser’s AI and

algorithm solutions, working hand in hand with Opencast’s expertise in user-centred design. 



Welcoming the partnership, Opencast chief executive Tom Lawson said: “This new project is excellent

news for Opencast and Wyser. We hope it will help people and organisations to settle workplace disputes

more efficiently and effectively. We’re delighted to be working with Wyser, specialists in this area,

broadening our own capability – as well as helping Acas to improve the vital work it does for citizens

and the economy.”



Wyser chief executive Mark Pearce said: “I’m delighted for the team. This is a really big win for us

as it validates our strategy as an organisation and our focus on simplifying the complexities of customer

case management through the smart application of technology. I’m really pleased that Acas sees the

strength in our collaboration with Opencast. I’m excited to be working with them to deliver a fantastic

outcome.”



In their joint bid, Opencast/Wyser demonstrated their combined strengths and ability to deliver a

successful transformation of Acas processes. Wyser’s experience in helping ombudsmen to improve their

triage of enquiries, assessment of cases and the allocation of cases to experts is unique in the market

and uses a variety of technologies including artificial intelligence. 



Combining this with Opencast’s track record in delivering high-quality digital services for the likes
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of HMRC, DWP and the NHS, gave Acas confidence that together the partners understood the customer

dynamics involved as well as the ability to create the right technology platform.

Tom added: “We can see Wyser’s passion to simplify the complexities of customer case management for

organisations like Acas and their customers. That matches our own passion to do the right thing and make

a difference.”



Mark added: “We’re delighted to be working with Opencast. They are professionals that deliver

transformational digital experiences. Collaborating with Opencast means we have the strength in depth to

help big organisation like Acas and other large dispute resolution providers.”



[ends]



For further information please contact Julian Blake, insights and content manager, on 07767 266476, email

julian.blake@opencastsoftware.com



About Opencast

Opencast is a growing team of specialists who work at the heart of government, global finance, and growth

enterprise, providing a range of digital consultancy and tech services. Our OpenCulture empowers

independent-minded people in our mission to do the right thing for our clients, our team and wider

society: good teamwork to make life better.



Opencast specialises in developing end-to-end enterprise solutions for government, health and social care

providers and global financial services, as well as for renewable energy and regional enterprises.



We provide services in digital architecture, user centred design, software, digital & technical delivery,

DevOps. Cloud & platform engineering and, live service support.



Opencast was founded in 2012 by co-chairs Charlie Hoult and Mike O’Brien. It is headquartered at Byker,

Newcastle Upon Tyne, with staff located nationwide, including in Edinburgh, Manchester, Leeds, York, and

London.



Picture caption: Opencast chief executive Tom Lawson (pictured): This new project is excellent news for

Opencast and Wyser. We hope it will help people and organisations to settle workplace disputes more

efficiently and effectively.” 



Opencast clients



Public sector

Advisory, Conciliation and Arbitration Service (Acas)

Department for Environment, Food and Rural Affairs

Department of Health and Social Care

Department for Work and Pensions

Her Majesty’s Revenue and Customs

Marin Management organisation
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Healthcare

NHS

NHS Business Services Authority

eConsult



Financial services and insurance

Barclays

JP Morgan Chase

Morgan Stanley

Newcastle Building Society

RBS

Lycetts

Insure the Box

Ibacas



Renewable energy

Natural Power

Offshore and Renewable Energy Catapult

Elmtronics/Mer

Wind Energy Benchmarking Services



Voluntary sector

Citizens Advice
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