Webinar from MEGA will show how to measure the maturity of BPM
initiatives
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London – July 31, 2008 – For immediate release:
MEGA will present a webinar on August 5 entitled “Measure the BPM maturity and agility of your
organisation”. Part of a summer series of webinars from the company, there is no charge for
participation; delegates may register now by going to www.mega.com/index.asp/l/en/c/event
Presented by a key consultant at MEGA and starting at 3:00pm, the August 5th webinar will include: a
brief summary of the topics covered so far in the series; an exploration of long-term project phases and
possible outcomes; the elements needed to re-vitalise a BPM initiative; the steps of the MEGA maturity
model and how each one contributes towards an optimal outcome; and the necessary components to improve
overall enterprise agility.
Aimed at CIOs, COOs, IT executives, business analysts, enterprise and solution architects in many
industries the webinar series is presented by MEGA, a major modelling supplier in the business process
management (BPM) global market. The webinars provide a valuable opportunity to review, discuss and learn
more about well proven principles and best practice in BPM and related disciplines, in an impartial and
objective environment.
The other MEGA BPM Web conferences in the series will be held on August 19, September 2 and 18.
ABOUT MEGA
MEGA has fifteen years experience in applying business process analysis and design in many industry
sectors and major corporations. The company’s consultants’ expertise is complemented by the MEGA
Modeling Suite, a comprehensive software solution. The suite helps organisations analyse their business
so they can anticipate and take the initiative on trends, and manage business or market changes. It
provides a complete view of the structure and processes within the organisation, and the technology that
supports it. Combined with consultancy and the right methodology, the software helps organisations
control information at the enterprise level, align business goals with IT resources, and reduce unknowns,
delays, and costs.
MEGA (www.mega.com) offers the MEGA Modeling Suite for enterprise architecture and business process
analysis, and the MEGA GRC Suite for governance, risk, and compliance. It is a privately-held company,
founded in 1991, with 50,000 software licenses worldwide. European customers include Allianz, AXA,
British American Tobacco, Direct TV, LCL Le Crédit Lyonnais, Renault Nissan, Société Générale and
Unicredit.
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