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Havering Council is implementing a budgeting and forecasting system from COA Solutions
(www.coasolutions.com). This Collaborative Planning system
(http://www.coasolutions.com/business-intelligence/budgeting-planning-forecasting.php) will improve the
Council’s budget development and monitoring and provide greater control over the Council’s
expenditure. The COA Solutions system, which is being integrated with the Council’s Oracle Financials
system (http://www.coasolutions.com/business-accounting-software.php), will be made available to over 600
authorised council managers and is expected to go live in August 2009.
Denis Riddle, Systems Accountant, at London Borough of Havering Council, says, “Budgeting and
forecasting is currently done outside of our Oracle system and involves manually consolidating
information onto separate spreadsheets. This is time-consuming and creates issues with version control
and data manipulation.”
The Council evaluated a number of software providers. COA Solutions’ Collaborative Planning was
selected because of its ease-of-use and advanced functionality as well as COA Solutions’ understanding
of the Council’s needs. Denis Riddle explains, “COA Solutions closely understood our requirements as
a Local Authority and it quickly became apparent that the budgeting and forecasting system had been
designed with Councils in mind.”
Collaborative Planning will provide 600 staff including service managers across the London Borough of
Havering with the ability to easily create and update budgets and forecasts and report on these budgets
in real-time, providing a single view of the finances. It will also improve the management and monitoring
of the Council’s capital expenditure.
Denis Riddle comments, “With Collaborative Planning
(http://www.coasolutions.com/business-intelligence/budgeting-planning-forecasting.php), the
time-consuming production and consolidation of spreadsheets will be eliminated, enabling managers to
budget and forecast with greater ease and efficiency. We also expect time savings in terms of finance
staff time, allowing them to focus on supporting managers with the creation and monitoring of their
budgets and examining and challenging forecasts.”
Denis Riddle adds, “The new COA Solutions system will empower service managers to become more closely
involved in the budget monitoring process so that we can improve our service delivery. With integration
of Collaborative Planning
(http://www.coasolutions.com/business-intelligence/budgeting-planning-forecasting.php) with our Oracle
Financials system, we will also be provided with an accurate and real-time picture of existing and
forecast spend across the Council, improving financial transparency and enabling greater control over
costs.”
-ENDS-
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About London Borough of Havering Council www.havering.gov.uk
Havering borough has a long history and an exciting future. Granted a royal liberty 540 years ago, the
borough has held a regular street market since 1247. Today Havering has a population of over 220,000 and
is one of London's largest boroughs, covering an area of 11,227 hectares with much of this dedicated to
open, green space.
Havering has a lively cultural scene centred on the Queen's Theatre and the Fairkytes Arts Centre. With
London Riverside and Thames Gateway on its doorstep set to bring more jobs, business and affordable
housing, the future for Havering looks very exciting.
About COA Solutions www.coasolutions.com
COA Solutions is the UK's leading supplier of integrated business management and information systems to
public, private and not-for-profit organisations in the service sector. COA Solutions prides itself on
getting close to its customers by understanding their businesses and responding to their business needs.
COA Solutions' award-winning Smart Business Suite combines core financial management, procurement, human
resource and payroll systems, integrated with a range of collaborative, document management and business
intelligence (http://www.coasolutions.com/business-intelligence-software.php) solutions. These solutions
extend the value and effectiveness of the finance, HR and payroll departments across the organisation and
enable managers in the business to monitor, analyse and continually improve corporate performance.
COA Solutions has more than 500 experienced and professional staff supporting and servicing over 4,000
clients across the UK service sector including Companies House, Newcastle City Council, WHSmith, Royal
Bank of Scotland, Aer Lingus, National Express Group, DFS, RSPB and Great Ormond Street Hospital for
Children NHS Trust.
Contacts:
Liz Ebbrell, COA Solutions
Liz.ebbrell@coasolutions.com
+44(0)1625 856505 or 07917 634 705
Ben Carey, COA Solutions
Ben.carey@coasolutions.com
+44 (0)1625 856505
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