Deloitte and The Academy for Chief Executives selected by Birmingham
City Council to deliver second Enterprise City High Growth Project.
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Due to the success of the first Enterprise City High Growth Project (ECHGP) in 2008/9, Birmingham City
Council has again selected Deloitte (http://www.deloitte.co.uk) and The Academy for Chief Executives
(http://chiefexecutive.com) to deliver development programmes to local businesses with major growth
potential.
“I am delighted that Deloitte (http://www.deloitte.co.uk) and The Academy for Chief Executives
(http://www.chiefexecutive.com) have again been selected to work with Birmingham City Council delivering
coaching and mentoring to Birmingham City based businesses that show potential for growth” says Mike
Burnage, Chief Executive of The Academy for Chief Executives (http://www.chiefexecutive.com).
In 2008 Birmingham City Council designed and funded the first ECHGP as a follow up to the successful
Enterprise City Initiative in 2006. The former took place during 2008 and 2009, with programme management
by Deloitte and the innovative coaching programme based on a model successfully used by The Academy for
Chief Executives.
Brian Chernett, founder of The Academy explains, “Our approach is based on mentoring and peer group
experiential learning, using successful business leaders who have become trained mentors / facilitators.
Groups are able to tap into the vast knowledge of the other businesses around them which is a good and
sustainable model. There is no question that engaging with others in a process like that of The Academy
can help businesses win, even in a downturn.”
Deloitte managed the selection process for participants in ECHGP which targeted businesses within
Birmingham City Council’s catchment area which have been trading with a proven business model for at
least six months and have growth potential.
Phil Holt, the Deloitte Partner leading the delivery team said “Our partnership with the Academy is
instrumental to developing a strong business support package with our clients. Given the emphasis on
economic growth, and the role of the private sector in delivering that, we believe our partnership could
add real value to the economic development and the localism agenda”.
Jane Hunt, Project Manager on behalf of The Academy for Chief Executives then interviewed all
participants and allocated them to one of four mentor groups. “Although it was important to ensure
that businesses in a group were not in competition,” she says, “the style of the person and how they
would fit into their peer group and work with their mentor was also important. Personal chemistry is key
to creating a culture in each peer group which provides challenging support focused solely on the success
of each group member.”
Participants took part in regular sessions based on the model used by The Academy at regular group
meetings across the UK, moderated by The Academy mentors. The day opened with a guest speaker, from
Deloitte or The Academy, and included peer group mentoring sessions around business issues chosen by the
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participants and based on The Academy’s The Board You Could Never Afford® concept of structured
monthly meetings and peer group learning.
Jane Hunt will, once again, be Project Manager for The Academy on the new course which is about to launch
with a ‘taster session’ to help recruit the first tranche of 60 businesses leaders and gain their
commitment to the full programme.
ENDS
Background notes
Case studies
Joel Graham-Blake of Business and Personal Development Consultancy Cultiv8 Solutions was a participant in
ECHGP. He was a finalist in the 2009 Man on a Mission Business Awards and recently became the Birmingham
Young Professional of the Year for Recruitment and Training. “The sessions gave me space to breathe and
step back from the business. They also gave me insight into how things work at Board level and how
strategy is developed, which allowed me to extend my business support to Board level people.”
Carlo Ropos, Deputy Chief Executive of the Jericho Foundation, a Birmingham charity and Social Enterprise
said of his ECHGP experience, “Helping others with their issues was as important as being helped. The
thinking that goes on and the parallels that can be drawn can lead on to other ideas that can help your
own business.”
Project evaluation
Sixty individuals took part in the first ECHGP project and 40 of those contributed to the project
evaluation, independently undertaken by the University of Birmingham.
The projects are carefully designed to deliver development and support to leaders and their businesses to
produce results that can be objectively measured and assessed. For ECHGP this was undertaken by the
University of Birmingham and their independent report was presented to an invited audience at the
University of Birmingham Business School on 24 April 2009.
The project started at the beginning of the recession but all the participating businesses were still
trading at the end of the project.
The evaluation report noted a number of benefits 'as a direct result of participation on ECHGP':
1 25% of participants claimed to have taken on extra employees
2 60% of participants had increased their turnover (15% by more than 10%)
3 80% of participants had engaged in new markets
4 All respondents claimed to have increased networking activities as a result of their participation and
several reported that this had “opened doors” to new market opportunities
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Specific improvements in marketing capability were reported. The report enumerates these against
recognised critical success factors in marketing.
Dr Robert Harris of Principal Lecturer, University of Wolverhampton and the deputy director of the
Institute for Innovation and Enterprise authored the Evaluation Reports and was joint project manager for
the Evaluation with Prof David Walker of Birmingham Business School.

Resources
Birmingham City Council’s Enterprise City site
-http://www.birmingham.gov.uk/cs/Satellite/enterprisecity?packedargs=website%3D4&rendermode=live
Birmingham University - http://www.business.bham.ac.uk/alumni/news/enterprisecity.shtml
News on Funding of the Project to 2013 http://finditinbirmingham.com/News/the-enterprise-city-high-growth-programme-has-been-extended-13.aspx
The Academy for Chief Executives – www.chiefexecutive.com
Contacts
The Academy for Chief Executives:
Mike Burnage – mikeburnage@chiefexecutive.com mobile: 07714 662416
Jane Hunt – jane.hunt@chiefexecutive.com mobile: 07770 746582
Deloitte:
David Mason - davimason@deloitte.co.uk

mobile: 0771 5105240
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