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In 2018 the Office of National Statistics flagged that the UK construction sector was second only to
administrative and support services in losing more businesses to insolvency.
With £1,500 of working time spent on physical paperwork for every employee in the UK construction
sector, fast-track technology adoption to address basic inefficiencies, which have seen the sector become
the least productive per person in the UK, must be implemented.
Read the full infographic here
https://re-flow.co.uk/news/construction-research
Cost of Paperwork to UK Construction
UK Construction workers spend an average of 90 hours a year per employee on paperwork, comprising nearly
40 hours reading paperwork, 38 hours filling out forms and 14hours searching for mislaid documents
according to a national study from Re-flow conducted by YouGov.
With an average weekly salary of £607 according to the Office of National Statistics in 2018, paperwork
alone is costing the construction sector nearly £1,500 per employee every year.
Other key findings:
Excessive time spent on paperwork
There is a high proportion of workers (23%) in the construction sector who are spending a large amount of
time (more than 7 hours a month) on their paperwork and 20% of construction sector workers are stressed
about the amount of paperwork they have to read and complete.
•23% spend in excess of 7 hours a month reading paperwork
•18% spend in excess of 7 hours completing paperwork
•4% spend in excess of 7 hours a month looking for lost paperwork
Completing manual paperwork also creates other stress factors for construction workers.
•One in ten (10%) find it stressful trying to interpret other people’s handwriting.
•9% are not confident that they are filling out the right information in their forms
•13% are stressed about trying to keep related paperwork together.
•19% get stressed about losing important forms.
With such high volumes of traditional form filling and paper work sheets in the UK construction sector, a
more flexible approach to what information is required and how easy it is to update changes is a key
factor.
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Static forms often try to cover all bases by containing information to cover a range of circumstances and
eventualities, but this places a requirement on those completing the forms to sift through this
information and decide what is relevant. This has led to one in five construction workers (20%) reporting
that that they’re often reading information that isn’t relevant to the work they’re doing.
21% of workers feel stressed about not being able to change plans once they’ve been shared with other
people. By not embracing digital technologies, simple administration tasks are taking more time,
increasing the risk of outdated information being followed and making workers feel unnecessarily
stressed.
Moving away from physical paperwork to digital documentation
For workers on jobs that have experienced any unplanned downtime or other factors that stop them being
able to complete scheduled work, a development in digital paperwork has been time, date and location
stamps, which provide evidence of when and where work was, or attempted to, be completed, which would go
some way to address the 19% of construction workers who feel unconvinced that people are completing work
when they say they are. There are a further 8% who themselves get stressed about being able to provide
evidence of what work they have completed and when, which could be easily solved with log and locate
functionality.
Technology adoption
With a range of digital options going mainstream in the new age of BIM construction, we’re seeing a
shift in the adoption of technology among construction workers. Today, 61% of construction workers carry
a smartphone with them at work, but only 34% often carry digital copies of work documents with them
meaning there is some work to do in encouraging workers to adopt a digital alternative to paper. However,
only 7% would rather continue using a less suitable piece of software than learn how to use a new
software if it was more suitable for their job, which highlights that the sector is willing to change for
progress. Another stress factor to consider is adopting software that displays consistently across all
devices construction workers use, as software that glitches between devices would stress out 9% of
staff.
Mike Saunders, MD of Re-flow said: “With almost two thirds of all Construction Sector staff carrying a
smartphone, we’ve reached a critical mass of people able to bypass paper processes and adopt a digital
solution that will save themselves time and reduce stress, but moreover, limit their employers exposure
to risk and eliminate productivity gaps related to antiquated workforce management processes.”
ENDS
For more information, please contact
ollie.christophers@re-flow.co.uk
01392 574012
Notes:
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About Re-flow
With Re-flow field management software, you can centrally control your jobs on location and achieve
outstanding workflow management.
Our desktop dashboard gives you powerful job command functionality, and in the field, our ultra-stable
app won’t let you down.
As your workers complete tasks and information, data comes back to the dashboard, instantly highlighting
what’s been accomplished.
www.re-flow.co.uk
01392 574002

YouGov Research
All figures, unless otherwise stated, are from YouGov Plc. Total sample size was 4172 adults of which
2265 were workers. Fieldwork was undertaken between 5th - 7th February 2019. The survey was carried out
online. The figures have been weighted and are representative of all UK adults (aged 18+).
All yearly averages and salary costs were calculated by Re-flow based on YouGov’s figures.
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